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FORGING AHEAD, 
RESILIENTLY

Dear Reader,

Where has the year gone! Oh My!

It’s been one tough year, one that has required everyone to 
employ resilient tactics to recover from the turbulence that 
has been experienced in the recent years. I must say that it’s 
just now that we are getting reprieve from the effects of Covid 
(over two years later). The pandemic plus the global crisis has 
shaken the construction industry tremendously and has called 
everyone to start thinking outside the box. And this is the very 
driving force for AAQS, to drive innovation and collaborations 
across Africa.

This time round, the President of AAQS held the council meeting 
in conjunction with the IQSK summit in Mombasa, a move that 
was quite impactful to the local industry. The leadership held 
talks with government institutions, conversations that were 
geared towards creating structures for better operations and 
improved constructions industry in Kenya and beyond.

This issue therefore highlights all the successes and lessons 
learned during this event.

Incidentally it’s the last issue of the year, and I want to wish 
you happy holidays and a great year ahead.

QS Jennifer, Kenya
Editor. 

FROM THE EDITOR
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AAQS COUNCIL MEETING IN KENYA

The scheduled Council meeting of Africa 
Association of Quantity Surveyors (AAQS) was 
held in Whitesands hotel in Mombasa Kenya. It 

brought together many quantity surveyors on the 
continent of Africa. 

AAQS as it brings the quantity surveyors educates 
members on new quantity surveying practices that 
do emerge on the continent. Members also learn 
from each of what is practiced in their countries.

It is our practice that in each country we host our 
meetings, we visit political leaders of that country 
to educate them on the importance of quantity 
surveying. This has been done by visiting the Cabinet 
Ministers/Secretaries in charge of infrastructure and 
the head of state.

In the situation for the Mombasa – Kenya situation, 
the meeting was held when the country was going 
through a transition of political leadership. A new 
government was coming into office as the previous 
government was leaving.

This made it difficult to get the new Head of State to 
give AAQS an appointment since he was busy forming 
a government. The minister/cabinet secretary’s office 
was equally undergoing transition.

We were fortunate to get an appointment and met 
the outgoing Cabinet Secretary State Department for 
Public Works, Mr. Solomon Kitungu on 25th October 
2022 in his office. It was not possible to get one with 
the President but we managed to get an appointment 

to meet the Governor of the County of Mombasa, Mr. 
Abdulswamad Shariff Nassir, on 28th October 2022 in 
his office.

The meetings were attended by the AAQS President, 
his executive council plus all the foreign and local 
delegates. The AAQS President on both occasion 
articulated the importance of a quantity surveyor. He 
stated that inter alia, that a quantity surveyor (QS) is 
able to help the government reduce costs especially 
on civil works due to his training. That a quantity 
surveyor is well trained and capable of getting the 
great details on a project that help the client get 
value for money.

The AAQS President further explained that the 
government should involve the QS need on all 
construction and civil works so that the government 
can realise savings on projects being undertaken.

In response both the Principal Secretary and the 
Governor thanked the delegation from AAQS for 
their courtesy call and applauded the association 
for the great work being done on the continent. The 
association was uniting the professionals, something 
that is not common. The Governor thanked AAQS for 
choosing to host their Council meeting in Mombasa, 
his County, and encouraged the delegation to take 
time to visit various tourist sites within the county.

The governor was reminded to employ qualified 
professionals especially when it comes to construction 
of infrastructure development. The practice of 
employing unqualified people was prevalent in many 
counties and the quantity surveyors in Kenya are 
available to be of great use to the county.

Our meeting coincided with the annual summit 
of Institute of Quantity Surveyors of Kenya at 
Whitesands. During the Summit, many AAQS leaders 
participated by giving papers. This included the AAQS 
President Obafemi Onashile, Olusegun Ajanlekoko, 
Michael Frimpong, Mathew Ngulube, Victor Odongo, 
David Gaitho, Mongale, Ndakidemi and Baloyi.

Their contributions brought a wide knowledge to 
the participants giving the experiences from Western 
Africa, Southern Africa and whole of East Africa. They 
enriched the contents being discussed in the summit. 
To this, AAQS contributed immensely to the summit.

The next Executive Council Meeting was approved to 
be held in Malawi in March 2023.

QS Alfred Aluvaala FAAK, is the Secretary General 
of Africa Association of Quantity Surveyors
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GLIMPSES OF THE IQSK SUMMIT 
THEME: RESILIENCE IN A DYNAMIC WORLD
VENUE: SAROVA WHITESANDS, MOMBASA
DATES: 26TH - 28TH OCTOBER 2022

DAY 1: WEDNESDAY, 26TH OCTOBER 2022
The summit was a 3 day event which commenced 
with various activities on the first day. The activities 
were aimed at networking, site visits and enjoyment 
for the professionals. The activities for this day 
included:

•	 A visit to the Technical University of Kenya for a 
Career talk ‘Inspire to Aspire.

•	 Golf Tournament at the Nyali Golf Club
•	 A Site Visit to Rea Vipingo Development organized 

by Centum Real Estate.

A photo of students attending the Career Talk at TUM

A Photo of some of the Attendees playing golf at Nyali 
Golf Club

The Africa Association of Quantity Surveyors also 
held their annual council meeting. It was a meeting of 
Presidents of various Quantity Surveying Associations 
in Africa namely: South Africa, Kenya, Botswana, 
Nigeria, Ghana, Tanzania, Uganda and Zambia.
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DAY 2: THURSDAY, 27TH OCTOBER 2022,
DAY 3: FRIDAY, 28TH OCTOBER 2022.

SPECIAL REMARKS FROM 
VARIOUS SPEAKERS

IQSK Summit Convener and Registrar, Qs. Janet 
Chirchir

Qs. Nicholas Mutua, Chief Quantity Surveyor, State 
Department for Public Works

IQSK President Qs. Jennifer Musyimi Architect Lawrence Mochama, Chief Architect, State 
Department for Public Works

Qs. Janet Chirchir, the summit convener welcomed 
everyone to the summit mentioning the different 
speakers and panelists from around the Africa who 
were ready to share their knowledge, insights and 
experiences in the current dynamic world.

The IQSK President, Qs Jennifer Musyimi welcomed 
all attendees to the summit and asked them to take 
advantage of the summit and network with the 
members in attendance from various countries. She 
called on quantity surveyors to embrace their call 
to serve and recognize their invaluable contribution 
towards making the lives of others better through 
building shelters, schools and hospitals. She also 
stated that by the power of a pen, a Quantity 
Surveyor can steer people to homes and children to 
classrooms which was very powerful.

Qs. Nicholas Mutua, Chief Quantity Surveyor, 
State Department for Public Works stated that 
Public Works takes a good chunk of the Construction 
Industry and in light of the current challenges such as 
the COVID 19 pandemic and the Ukraine-Russia War, 
the summit was a good forum for reasonable input 
and offering solutions for those challenges. He also 
said that the summit presented Quantity Surveyors 
with a forum to interact as well as give impact on 
the ever-changing procurement methods. He further 
advocated for international presence as it would 
allow Kenyan Quantity Surveyors to learn from the 
challenges faced by other countries.

Arch. Mochama talked about the cardinal role 
of a Quantity Surveying in that it is imperative in 
cost management and helping clients get value for 
money. He emphasized that Quantity Surveyors 
should work towards living up to the expectations to 
deliver projects within the expected costs.
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Engineer Kiva speaking on behalf of Works Secretary, 
Mr. Solomon Kitungu AAQS President Mr. Obafemi Onashile

Mr. Segun AjanlekokoPresident of ASAQS, Mr. Newton Baloyi

Engineer Kiva attended and spoke on behalf 
of PS Solomon Kitungu, the Principal Secretary, 
State Department for Public Works. He stated 
that the summit theme; ‘Resilience in a Dynamic 
Environment’ was timely and appropriate and that 
the Construction Industry had a role in meeting the 
basic need of shelter. He mentioned the escalation of 
material prices, promotion of professional integrity 
and most importantly, global climate change and the 
need to inculcate green principles.

The President of the Association of South Africa 
Quantity Surveyors (ASAQS), Mr. Newton Baloyi 
encouraged construction professionals to know how 
to ride trends because they are actually predictable. 
Some of these predictable changes included: 
Geopolitics, Climate Change and Sustainability and 
Rise of Technology. The key points of his address 
were to encourage Quantity Surveyors to understand 
that some changes are predictable and that it is the 
responsibility of Quantity Surveyors to ride through 
the changes. He therefore encouraged them to 
envision their future rather than stick to the typical 
traditional roles. To do this there is need for a shift in 
mindset to broaden their space and encourage new 
and different partnerships.

The AAQS President, Mr. Obafemi Onashile 
applauded the regional co-operation and growth 
of various Quantity Surveying bodies in African 
Countries. He encouraged members to have more 
affiliations with AAQS citing that this would allow 
them to have access to international resources at no 
cost. He also stated that AAQS provided numerous 
partnership opportunities.

Mr. Segun Ajanlekoko highlighted the various 
risks facing Quantity Surveyors in the industry. He 
also stated that in order to manage these risks, risk 
identification, assessment and mitigation methods 
will need to be employed. He also identified areas 
of new opportunities for Quantity Surveyors in 
consultancy such as Globalization, Technology, 
New Procurement Systems, Risk management 
consultancy for financiers, Contract review services 
and offering insurance solutions.
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A discussion was held on Business Continuity and 
Resilience. The discussion highlighted the impact of 
disruptive events on the construction industry and 
the strategies that have worked/action that had been 
taken. 

The panelists were from Kenya, Uganda, Tanzania, 
Zambia, Nigeria, Ghana and Botswana. They 
identified some of the destabilizing events such 
as COVID-19, Fluctuating/Depreciating Currency, 
Elections, Cabinet Shuffles, Wars in Neighboring 
Countries, Border Closures, Fuel Prices, Russia war, 
Mafias, Ebola and Government Fiscal Policies. It was 
noted that there is no fiscal policy for inflation and 
no incentives to shield or cushion the construction 
industry.

The panelists proposed the following solutions:

•	 They encouraged countries to produce materials 
locally.

•	 Proposed economic recovery plans:
•	 Deliberate policies to empower the private sector
•	 Business support ventures e.g Business 

Botswana: which easens things for design and 
build projects.

•	 Enforcement of regulation
•	 Creativity
•	 Stimuli from the Government: Political 

involvement of Quantity Surveyors.

PANEL DISCUSSIONS HELD IN THE SUMMIT.

The Panelists: Business Continuity and Resilience

Another panel discussion was held on the Role of 
Regulators in Protection of Local input and curbing 
external influence/influx.

The panelists spoke of the presence of laws, Public 
Private Partnerships and review of the PPP Act 
and emphasized on encouraging participation of 
stakeholders. They also emphasized on bringing 
various bodies of quantity surveyors together. 
Quantity Surveyors should really take up positions of 
influence. The panelists identified the influx of foreign 
contractors/consultants as one of the major threats 
to the industry. As part of the mitigation methods, 
they encouraged the introduction of deliberate 
policies that ensure protection of local contractors 
and consultants. Qs. Victor from Uganda pointed 
out that the influx of foreign contractors/consultants 
is driven by financial agreements that have clauses 
geared towards empowering foreign contractors/
consultants over local contractors/consultants. The 
Kenyan panelists also proposed a review of the Private 
Public Partnerships with the active involvement 

of all consultants in order to protect their position. 
They urged consultants to involve themselves in law 
making because participation initiates change.

It was also highlighted that AAQS played a role 
in promoting local consultants/opportunities by 
creating awareness, creating partnerships between 
nations and the creation of the Africa Trade Block 
which encourages practice across borders. With 
regards to RIQS, majority of the panelists held the 
view that its benefit was not as direct when compared 
to AAQS. They all however encouraged members to 
connect themselves to AAQS and RIQS in order to 
bring opportunities and connections.

Overall, the role of AAQS includes creating 
awareness about the Quantity Surveying profession 
and regulation, establishing Mutual Recognition 
Agreements, Examination of current curriculum in 
tertiary institutions and enhancing exposure for 
young professionals.
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ETHICS

Panelists: Role of Regulators in Business Resilience

Qs. David Kanara from EACC addressing Ethics in the 
Construction Industry

Qs. Gachagua Ngujiri and IQSK Council Members 
during launch of the IQSK Documents

Mr. Chris Kibuchi addressing Governance Structures 
for Growth

Lastly, the panelists reiterated the fact that the 
economic empowerment of the continent would stop 
the issue of being dependent on foreign finance and 
consequently curb the influx of foreign contractors/
consultants.

Qs David Kanara from the Ethics and Anti-Corruption 
Commission spoke majorly on professional ethics. 
He identified areas with loopholes for corruption 
and said that there is a divine calling to serve 
which calls for a high level of diligence. The Areas of 
Ethical test include Preparation of Cost Estimates 
for construction projects, Tendering process and 
Contract Documentation

LAUNCH OF IQSK CONTRACT 
DOCUMENTS

GOVERNANCE STRUCTURES FOR GROWTH

The IQSK Contracts Documentation Committee 
launched the Second Edition of the Small Works and 
Labour Only Contract Document during the summit. 
This was convened by Qs. Gachagua Ngunjiri. The 
Contract document had been through various 
stakeholder forums organized by the Institute.

Mr. Chris Kibuchi spoke of governance structures for 
growth and said that the goal is not to live forever 
but to build something that will. He encouraged 
people with businesses to start with the end in 
mind. Business set-ups require Capital, Research, 
Budgeting, Niche Market and a Business Plan. He 
also encouraged having an Organization Structure i.e 
a board of directors for accountability and a practice 
that will outgrow you.
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RISK MANAGEMENT IN CONSTRUCTION PROJECTS

PRESENTATIONS FROM SUMMIT PARTNERS

A presentation by Mr. Jordan Kahi on risk mitigation 
tactics emphasized on the keeping of a risk register in 
order to capture key risk indicators in the context of 
a risk manager, risk owners and risk champions. Qs. 
Segun Ajanlekoko highlighted the various risks facing 
quantity surveyors in the industry. He also stated that 
in order to manage these risks, risk identification, 
assessment and mitigation methods will need to be 
employed Mr. Jordan Kahi addressing Risk Mitigation Tactics

Crown Paints

MRM NCBA Bank                                                     

Sika

A number of the summit partners shared their current 
products in the construction market. They included 
Sika, MRM, Crown Paints, Talinda East Africa, NCBA 
Bank and Centum Real Estate.
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AAQS Delegates pose with the IQSK Council Members

IQSK Council Members pose for a photo with the 
Works Secretary, Chief Architect & Chief Quantity 
Surveyor from the State Department of Public Works

IQSK President Qs. Jennifer Musyimi poses with the 
AAQS President Obafemi Onashile, and Mr. Segun 
Ajanlekoko

IQSK President Qs. Jennifer Musyimi poses with 
the Chief Architect, Chief Quantity Surveyor and PS 
Representative, Eng. Kivaa
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LESSONS FROM PAQS MEETING IN 
SINGAPORE

1.	 Tell us a bit about yourself and how you fit into 
AAQS.
My name is QS Mary Theresa Odhiambo, a 
Registered Quantity Surveyor from Kenya. I am 
the Chairperson of the Quantity   Surveyors’ 
Chapter of the Architectural Association of Kenya, 
which is an umbrella body of 8 professions in 
the Built environment (i.e. Quantity Surveying, 
Architecture, Engineering, Town Planning, 
Landscape Architecture, Interior design, 
Environmental Design and Construction Project 
Managers). 

The AAK (QS Chapter) is one of two (2) 
Institutional members of the AAQS from Kenya. I 
am also the Secretary of the Education, Training 
and Research Board of the AAQS.

I work with the Kenya Airports Authority, a 
government parastatal in charge of developing, 
managing and maintaining Aerodromes and 
Airstrips within the Republic of Kenya.

2.	 What was this year’s theme of the PAQS 
Congress?
PAQS Congress 2022 was held in Singapore from 
9th to the 13th of September, 2022. This year’s 
theme was “Disruption and Transformation in 
the Built Environment”. 

3.	 What are the similarities of the PAQS and 
AAQS?
The PAQS is an association of “National 
organisations representing Quantity Surveyors 
and Cost Engineers in the Asia and Pacific region. 
Members include quantity surveying and cost 
engineering institutions from 15 countries 
and cities including Australia, Brunei, Canada, 
China, Hong Kong, Indonesia, Japan, Malaysia, 
New Zealand, Philippines, Singapore, Sri Lanka 
being Full Members, and Fiji, South Africa and 
South Korea being Associate Members. The 
founding members of PAQS are AIQS (Australia), 
BSIJ (Japan), HKIS (Hong Kong), NZIQS (New 
Zealand) and SISV (Singapore)” (PAQS, 2022). 
This is similar to the AAQS having membership of 
National Associations from countries within the 
African continent. 

4.	 Any notable difference between Quantity 
Surveying in the Pacific region and the African 
Region?
Some countries within the AAQS practice Cost 
engineering in addition to Quantity surveying. 

5.	 Do we have anything to learn?
The PAQS board has quite an interesting tradition 
where the delegates bring with them gifts that 
represent their country and get to exchange them 
with delegates from other countries. The result is 
that everyone brings a piece of other countries 
when they return home. I thought that this was 
quite special. 

6.	 What were your three top takeaways from the 
conference and exhibition?
The Young QSs of the PAQS were given a huge 
platform as they got to have a separate day 
to meet and engage with YQS delegates from 
different countries. They also organised a 
tour including the tour of a Precast Concrete 
manufacturer, the city and culmination of a tour 
of the beautiful Gardens at the Bay for the YQS 
delegates. 

The focus of the deliberations and the 
presentation was digital transformation and the 
way work and life has been influenced, especially 
in light of the COVID pandemic. Topics ranged 
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from the new way of working (i.e. working from 
home, return to the office, hybrid working, 
flexi-hours, and so on), the resilience of the 
Quantity Surveying profession (Is it attractive 
to new entrants? Will the role transform with 
the changing times? How do we incorporate 
technology beyond BIM? Among other matters) 

The conference was very organised and 
systematic, which I really appreciated seeing 
that I come from a different continent. All the 
information was available on an app that was to 
be downloaded once attendance was confirmed. 

7.	 What can we learn from this year’s theme and 
apply it in practice in our own countries?
This year’s theme, “Disruption and 
Transformation in the Built Environment”, is 
very relevant in our own case and is truly already 
happening within the African context. COVID 

was a global pandemic thus influenced the way 
we work within and beyond the borders of our 
countries. The advent of technologies to assist 
in our work, the advancement of BIM, the wide 
use of communication tools such as ZOOM and 
Google Meet to facilitate timely decisions and 
meetings across different geographical areas, 
are just but examples of how Disruption and 
Transformation is being witnessed.  

Indeed, while this is already happening within 
Africa, the countries of the PAQS are doing it at 
a much larger scale and in an accelerated way. 
The driving force is embracing digital technology 
integration within their work processes. 

REFERENCES: 
PAQS (2022), PAQS Congress Singapore 2022. 
Available at: https://www.paqs2022.com/about-us 
(Accessed: 2nd December, 2022).
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RISK MANAGEMENT
Presented at AAQS/1QSK Conference in Mombasa Kenya on the 28th October 2022

INTRODUCTION 

Risk management in construction could be likened to 
an express road or motorway. The option of crossing 
the road by a pedestrian 
     
What is construction risk management? 
So what is construction risk management? 

it could be defined as the process of evaluating and 
implementing procedures to reduce the impact of 
risks in construction projects. Thus, risk management 
process involves thorough planning to create a risk 
management plan that accounts Identification, 
monitor and mitigation of risk as they arise. 

TYPES OF RISK IN CONSTRUCTION 

Essentially it is tied to 

•	 Delay 
•	 Cost escalation 
•	 Competency 

The key risks factors and where they will occur are; 
•	 Safety Risk
•	 Financial Risk
•	 Legal Risk
•	 Project Risk 
•	 Enviromental Risk 

HOW DO YOU MANAGE RISK? 

The process is as follows 

•	 Identification
•	 Assessment
•	 Mitigation
•	 Monitoring 

RISK THAT PROFESSIONAL CONSULTANTS MUST 
AVOID. 

1.	 Insurance of work place- 
2.	 Preparation of documents or offering of services 
3.	 Staff/employees 
4.	 Staff morale and motivation 
5.	 Registration with Professional bodies and 

relevant Registration Boards 
6.	 Regular updates and Continuous Professional 

Developments (CPD) 

Area Of New Opportunity for QS In Consultancy 
•	 Globalization 
•	 New System Procurement 
•	 Recession 
•	 The meltin Pot of Change 
•	 Client Dissatisfaction 
•	 Information Technology 
•	 Public Private Partnership 

CONTRACTUAL RESPONSIBILITY 
 
a. 	 Review of contract
b.	 Analysis of Standard conditions and unknown 

and non-standard contracts conditions and offer 
advice appropriately 

Sagun Olenjankoko
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FINANCIERS 

a. 	 Review of contractual insurance and indemnity 
Provisions for consistency with best insurance 
markets practice

b. 	 Advice on risk transfer to meet financiers’ due 
diligence criteria c. Liaison with financiers’ 
insurance company and legal advisors on 
the adequacy of proposed risk and insurance 
arrangements e.g., project in highly volatile areas 

RISK SOLUTIONS 

a. 	 Analysis of project risk to effectively control and 
transfer where possible

b. 	 Advice on risk retention and risk financing
c. 	 Risk financial analysis for suitability for insurance 

markets 

INSURANCE SOLUTIONS 

a. 	 Analysis and advice on local insurance legislation 
b. 	 Preparation of insurance synopsis for 

contractors, tenderers, concessions agreements 
and financiers’ requirements 

CLAIMS MANAGEMENT
 
a. 	 Assist with claims process procedures Manuals 
b. 	 Claims assessments consultancy 

INDEPENDENT INSURANCE AUDITS 

Whether the requirements is for risk management, 
contractual or technical consultancy services, Qs 
can use our wide ranging expert knowledge and 
experience to develop a clear understanding of 
our client’s needs; thereby assisting in the effective 
analysis, control and transfer of risk 

IN CONCLUSION 

Concluding, I will give you a Buck Rogers quote on 
opportunity “our problem in immediate future will be 
not the lack of opportunities for the really motivated, 
but the lack of motivated people ready and able to 
take advantage of the opportunities” 



Who should be involved in this initiative?
Anyone wishing to enhance their knowledge/skills 
base in QS related subjects generally, or those
wishing to acquire a widely accepted 
acknowledgement of their abilities for use in the 
workplace. In the latter circumstance, this may 
be achieved through an accredited examination 
process, leading to the award of formal AAQS 
certificates of competency. The programme has 
been designed to cover material and practices 
commonly applied within African countries.

Online Learning 
Resource Page Contents

WELCOME TO THE AAQS ONLINE LEARNING PROGRAMME

1

Learners access the system 
by registering online for the 

modules.

What is this all about?
A series of professionally-focussed study units have been compiled by senior 
academics of African Universities, together with assistance of Experienced 
Practitioners as an online resource for all Quantity Surveyor’s that are interested 
in increasing their knowledge/skills insubjects related to the practice of quantity 
surveying with specific emphasis on the African experience. These are available
either as individual modules, or as part of a series of modules structured as 
certificate programmes.

How does it work and how can you participate?
Study material is lodged on a dedicated learning 
management system (Moodle Cloud). Learners
access the system by registering online for the 
modules. Modules are run consecutively on an
annual timetable, each one over a period of 
approximately 10 weeks. During each module, 
learners may elect to write an examination 
(necessary if the student is seeking certification), 
or alternatively engage with any of the other 
succeeding modules available, for personal self 
enhancement. 

Those wishing to be granted Continuing 
Professional Development (CPD) recognition are 
required to register on the certification route. 
Learners that successfully complete the prescribed 
set of modules at a particular Level will be presented 
with an official AAQS certificate as proof of their 
demonstrated competency.



Who should be involved in this initiative?
Anyone wishing to enhance their knowledge/skills 
base in QS related subjects generally, or those
wishing to acquire a widely accepted 
acknowledgement of their abilities for use in the 
workplace. In the latter circumstance, this may 
be achieved through an accredited examination 
process, leading to the award of formal AAQS 
certificates of competency. The programme has 
been designed to cover material and practices 
commonly applied within African countries.

Online Learning 
Resource Page Contents

WELCOME TO THE AAQS ONLINE LEARNING PROGRAMME

1

Learners access the system 
by registering online for the 

modules.

What is this all about?
A series of professionally-focussed study units have been compiled by senior 
academics of African Universities, together with assistance of Experienced 
Practitioners as an online resource for all Quantity Surveyor’s that are interested 
in increasing their knowledge/skills insubjects related to the practice of quantity 
surveying with specific emphasis on the African experience. These are available
either as individual modules, or as part of a series of modules structured as 
certificate programmes.

How does it work and how can you participate?
Study material is lodged on a dedicated learning 
management system (Moodle Cloud). Learners
access the system by registering online for the 
modules. Modules are run consecutively on an
annual timetable, each one over a period of 
approximately 10 weeks. During each module, 
learners may elect to write an examination 
(necessary if the student is seeking certification), 
or alternatively engage with any of the other 
succeeding modules available, for personal self 
enhancement. 

Those wishing to be granted Continuing 
Professional Development (CPD) recognition are 
required to register on the certification route. 
Learners that successfully complete the prescribed 
set of modules at a particular Level will be presented 
with an official AAQS certificate as proof of their 
demonstrated competency.

Online Learning 
Resource Page Contents

OVERVIEW OF PROGRAMME

Overview of certificate structure
The programme is comprised of 15 modules- 
5 each in Level described as Introductory,
Intermediate and Advanced Levels. Each level 
leads to the potential award of an official AAQS 
Certificate. 

The Professional Ethics module is the compulsory 
entry module for all learners. Those considering 

entry module for all learners. Those considering 
the certification route are required to successfully 
complete all modules offered within a particular 
Level. 

Learners may only graduate onto the succeeding 
levels (Intermediate and Advanced levels), after 
successfully completing the preceding level. The 
current programme structure is indicated below:

INTRODUCTORY LEVEL

Module 1: Professional ethics (Compulsory entry to the Programme)

Module 2: Strategic planning of built environment projects

Module 3: Provide early project stage essential advice to clients

Module 4: Management of the tendering process

Module 5: Advanced measurement

Module 1: Cost information data base management

Module 2: Manage production process of price determination documents

Module 3: Professional practice management

Module 4: Resolving claims, preparing the final account and applying close out procedures

Module 5: Project service quality management

Module 1: Manage risk on built  environment projects

Module 2: Dispute resolution

Module 3: Life cycle costing

Module 4: Financial feasibility studies

Module 5: Value management

INTERMEDIATE LEVEL

ADVANCED LEVEL

1

2

View more details

Interested parties may view greater detail of 
module content by accessing the site as a 
Guest. There is no charge for this – Guests 
are however limited in terms of accessing 
individual module material. Should you 
wish to visit the site as a Guest, simply 
either use the link provided on the AAQS 
website, or alternatively type in https:// aaqs.
moodlecloud.com on your browser.

2

3



Online Learning 
Resource Page Contents

EASY ENROLMENT HERE!

Programme Timetable
Throughout 2023, two Certification Levels will be active – Introductory (For new candidates and
those that have partially completed the Introductory Programme in 2022; and Intermediate for
candidates that successfully completed all 5 modules of the Introductory Programme in 2022)
Both Certificate Programmes will start in January and end in December, 2023. Registration for the
Introductory Level Programme is limited to 50 learners. 

Modules within each Certification Level will be offered as per the timetables below.

MODULE

INTRODUCTORY LEVEL CERTIFICATE PROGRAMME

INTERMEDIATE LEVEL CERTIFICATE PROGRAMME

MODULE

START DATE

START DATE

END DATE

END DATE

Professional ethics

Cost Information Data 
Management

16th January 2023

23rd January 2023

24th March 2023

24th March 2023

3rd April 2023

3rd April 2023

26th May 2023

26th May 2023

5th June 2023

5th June 2023

28th July 2023

28th July 2023

7th August 2023

7th August 2023

29th September 2023

29th September 2023

9th October 2023

9th October 2023

15th December 2023

8th December 2023

Strategic planning of BE 
projects

Production Process of 
Documents

Provide early project stage 
advice

Professional Practice 
Management

Management of tendering 
process

Claims, F/A and Close Out

Advanced measurement

Service Quality Management
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Resource Page Contents

EASY ENROLMENT HERE!

How to register
Fees payable by learners are:
a)  One-off annual registration fee for each  
     level - US Dollars 6
b) Examination fee (per module where a   
     learner registers for the certification  
     route) - US Dollars 10

Firstly, e-mail the AAQS Secretariat on
admin@aaqs.org, indicating your intention to 
register on the programme, providing your full 
names, country of origin, e-mail address which 
is to be used in future correspondence between 
the learner and programme administrators, 
and telephone contact details.

Registrations will be limited to 50 per Level. 
Successful applicants will be sent login details
once approved, providing them with a 

username / student number, together with 
a password which the student is able to 
personalise after getting access to the learning 
portal. Admission to the programme content 
will be granted once payment of the US$6 
registration fee is made via PayPal – the 
payment process is clearly indicated on the 
Moodle site – linked to the 1st Module of 
each Level. A similar arrangement exists for 
payment of the Examination Fees – the relevant 
Examination Modules indicating the PayPal fee 
requirement which should be done by learners 
prior to detailed certification material being 
made available to the learner. Candidates in 
Ghana, where PayPal is not available, should 
make arrangements for their personal fees 
to be made through the Ghana Institute of 
Surveyors (GhIS).

4



The AAQS School certification programme 
provides all stakeholders in quantity surveying
education and training in Africa with a 
yardstick to ensure that the highest levels of 
knowledge generation and assessment are 
applied by an authoritative independent 
organisation in all regions represented. 

This provides the necessary assurance that
qualifying quantity surveyors moving between 
countries on the continent have demonstrated 
a satisfactory standard of academic 
performance – a valuable tool for clients, 
employers, national registration institutions, 
professional association and the individual QS.

The AAQS School invites all Member Countries 
to collaborate to ensure that independent 
national/regional issues are effectively 
embodied in the study material and suggest 
practitioners and academics within their 
regions who are willing to share their 
specific expertise and to participate in 
the AAQS School programs. 

A WORLD FIRST!

Continental initiative to provide a measure for 
Quantity Surveying academic excellence

Further enquiries in this regard should 
be addressed to the AAQS School at 
admin@aaqs.org
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For more information reach out to us 
via cell: 0721 676 823 or 0786 676 824 
or via email: info@iqskenya.org

BUY

KSHS

KSHS

KSHS

KSHS

7,000

4,000

10,000

7,000
PER SET FOR MEMBERS

PER SET FOR MEMBERS

PER SET FOR NON 
MEMBERS

PER SET FOR NON 
MEMBERS

9
Account Number

Paybill Number

33450
CONTRACT



EDGE 
Expert 
Training 
Workshop

• EDGE Experts work with clients to 
make a positive impact and help 
drive environmental design through 
advisory and consultancy. EDGE 
Experts are accredited by IFC, a 
member of the World Bank group, 
and are listed on EDGE Experts 
around the world.

• After attending the one-day training, 
you will be eligible to take the EDGE 
Exam either at a testing center 
or remotely. Sign up today and 
be part of transforming the built 
environment towards sustainability.

Wednesday
7th December 2022

9am - 3pm

Blue Violets Plaza
7th Floor

For more information reach out to us 
via cell: 0721 676 823 or 0786 676 824 or 
via email: info@iqskenya.org

CHARGES: 
• Discount Rate

Ksh.20,000
• Exam

100$ paid to 
Prometric

9
Account Number

Paybill Number

33450
MEMBER IQSK NO.
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BENEFITS OF JOINING/REGISTERING 
WITH AAQS AS A FIRM MEMBER

Possibility exists of linking registered 
firms to financiers like ADB, IMF, 
World Bank etc

Firm name appears on the 
website of AAQS

Firm is recognized continentally, 
not only locally

Firm gets an international 
certificate

Joining helps the firm in 
marketing for jobs through 
referrals continentally

One is able to collaborate and or 
have joint ventures with those in 
the register from other countries

Firm will get international status 
like those in Europe or USA

Firm will access researched 
materials domiciled with AAQS

Firm will benefit from AAQS linking 
Quantity Surveyors with other 
professionals in Built Environment 
from other countries e.g. Project 
managers, architects etc.

+27 (11) 315 4140 admin@aaqs.org www.aaqs.org
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PRACTICE MEMBERS 2022
Are you looking for continental partnerships? Become a practice Member 
AAQs and join the growing list
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COUNTRY MEMBERS OF AAQS 

2.	 Angola Association of Quantity Surveyors
Telephone: +244 222 404 492
Email: famtqs@gmail.com
Country: Angola

1.	 Architectual Association of Kenya
Telephone: +254 (20) 222 4806
Email: aak@aak.or.ke
Website: www.aak.or.ke
Country: Kenya

5.	 Institute of Quantity Surveyors of Kenya (IQSK)
Telephone: +254 (20) 387 5291/260 507 4
Fax: +254 (72) 167 6823
Website:  www.iqskenya.org
Country: Kenya

6.	 Lesotho Association of Quantity Surveyors 
(Lesotho AQS)
Telephone: +266 (22) 323 779
Fax: +266 (22) 317 855
Country: Lesotho

7.	 Surveyors Institute of Malawi - QS Chapter
Telephone: +265 175 4857
Fax: +265 177 2201
Email: inquiries@sim.mw
Website: www.sim.mw
Country: Malawi

8.	 Mauritius Association of Quantity Surveyors 
(MAQS)
Telephone: +230 2493501/02/03
Fax: +230 2488287
Email: Website: 
Country: Mauritius

3.	 Institute of Botswana Quantity Surveyors 
(IBQS)
Telephone: +267 3900 711
Fax: +267 311 7608
Website: www.ibqs.org.bw
Country: Botswana

4.	 Ghana Institution of Surveyors (GhIS)
Telephone: +233 302 220191
Fax: +233 302 257012
Website: www.ghisonline.org
Country: Ghana
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9.	 Mozambique Association of Quantity 
Surveyors (MoAQS)
Telephone: +258 (21) 495 791
Fax: +258 (21) 495 784
Email: charle@pentadqs.com
Country: Mozambique

10.	Institute of Namibian Quantity Surveyors (INQS)
Telephone: +264 (61) 228970
Fax: +264 (61) 220980
Country: Namibia

15.	Tanzania Institute of Quantity Surveyors (TIQS)
Telephone: +255 789 575 143 / +255 754 2632
Fax: +255 (22) 260 1005
Email: nyantari@yahoo.com
Website: www.tiqstz.org
Country: Tanzania

16.	Institute of Surveyors of Uganda (QS Chapter) 
(ISU)
Telephone: +256 (41) 251258
Email: isusecretariat@gmail.com 
Website: www.surveyorsofuganda.org
Country: Uganda

17.	Rwanda Institute of Quantity Surveyors
Telephone: +250 (78) 4751999
Email: ewamalwa@gmail.com 
Website: www.riarchitects.rw
Country: Rwanda

14.	Zambia Institute of Quantity Surveyors
Telephone: +260 221 288198
Email: qsinstitutezambia@gmail.com
Country: Zambia

18.	Zimbabwe Institute of Quantity Surveyors (ZIQS)
Telephone: +263 (4) 721 987
Fax: +263 (4) 720789
Email: qsinstitutezambia@gmail.com
Country: Zimbabwe

11.	Nigerian Institute of Quantity Surveyors (NIQS)
Telephone: +234 (1) 898 8099
Email: info@niqs.org.ng
Website: www.niqs.org.ng
Country: Nigeria

12.	Association of South African Quantity 
Surveyors (ASAQS)
Telephone: +27 (11) 315 4140
Fax: +27 (11) 315 3785
Country: South Africa

13.	Swaziland Association of Quantity Surveyors 
(SAQS)
Telephone: +268 404 3723
Fax: +268 404 2621
Country: Swaziland



 +254 703 512 053

 projects@tectamanna.com

Paint Applicators 
for Buildings
• Internal Paints
• External Paints
• Specialized & 

Textured Paints

An Ugly Building is 
Worth Less! 
Its BORING Too.

PAINT IT TODAY!


