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AAQS DELEGATES VISIT TO MAURITIUS

(27-30 JULY 2022)

Attendees of the joint AAQS/MAQS seminar

he Mauritius Association of Quantity Surveyors
T(MAQS) had the pleasure to host, in July

2022, delegates from the African Association
of Quantity Surveyors (AAQS) on the occasion of
the AAQS Executive Committee Meeting. It was an
occasion for Quantity Surveyors across Africato meet,
discuss and share their knowledge and experience at
the stunning seaside resort of Hilton Mauritius.
The highlight of the event was the one-day seminar
organized jointly by the AAQS and the MAQS on
“Enhancing Collaboration within Africa” and
attended by approximately 80 local and international
delegates. The chief guest on that occasion was
honourable Bobby Hurreram, Minister of National
Infrastructure and Community Development. Topics
rangingfrom “ExportofServices”,“ValueEngineering”,
“How to position African Quantity Surveyors for
increased role in project delivery” to “The Free Trade
Agreement”, “Resilience & Opportunities post-Covid”
and “Capturing your Space” were covered by high
calibre speakers.

The AAQS Executive Committee Meeting held on

28 July 2022 was the opportunity among others
to update the contact list of members, adopt the
minutes of last meetings, review the Secretary
General’s report, the Treasurer’s report and progress
in the different boards and committees.

AAQS delegates also paid curtesy visits to his
excellency Mr Prithvirajsing Roopun, President of

Visit at the President’s residence
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AAQS Exco working session

2%0 28 4Tl
on the A1-M1 lin

the Republic of Mauritius and honourable Bobby
Hurreeram, Minister of National Infrastructure and
Community Development. On both occasions, the
President of AAQS, Mr Obafemi Onashile stressed
the crucial role that Quantity Surveyors play in the
Construction Industry and the unflinching support
of the AAQS towards the MAQS. This was especially
reassuring in the wake of recent amendments made
to the Professional Quantity Surveyors Council Act
in Mauritius whereby duties which were the sole
prerogative of Quantity Surveyors were extended to
other professionals of the Construction Industry.

Progress of works

The MAQS had also the pleasure to invite AAQS
delegates to visit a landmark infrastructure project
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currently under construction in Mauritius namely
the A1-M1 link during which a representative of
the Contractor provided the attendees with useful
insights on the technology being used and the
different constraints encountered to achieve the
required result.

Though the visit was short, it was truly intense and
very positive. The MAQS looks forward to meeting
all the different representatives in the near future
to explore new avenues on how to improve the
collaboration. Long live the AAQS!

Nitin Ramphul
President, MAQS
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QUARTERLY EXECUTIVE COMMITTEE
MEETING IN MAURITIUS

QS Alfred Aluvaala FAAK, is the Secretary
General of Africa Association of Quantity
Surveyors

(AAQS) is a continental Association that brings

together all quantity surveyors on the continent
of Africa. The Association’s aim, apart from bringing
together all the quantity surveyors in the continent,
has the objectives of harmonising the practice of
quantity surveying in Africa.

‘ he Africa Association of Quantity Surveyors

The association’s other objectivesinclude sharing the
construction rates used in various African countries
to enable practitioners outside other countries to
tender accurately based on informed rates. It also
creates a forum to share experiences of construction
as done in other African countries.

AAQS hasgone beyond Africaandis now collaborating
with other related Quantity Surveying organisations
including Pacific Association of Quantity Surveyors
(PAQS), International Cost Engineering Council
(ICEC), Africa Development Bank (ADB), Africa Union
(AU) etc. This will broaden the thinking of the AAQS
members as various groups share their experiences
based on the practice in their regions.

The AAQS membershipinclude: Eswatini, the Gambia,
Mozambique, Angola, Malawi, Zimbabwe, South
Africa, Kenya, Nigeria, Zambia, Uganda, Tanzania,
Rwanda, Ghana and Mauritius.

The Africa Association of Quantity Surveyors hold
their meetings quarterly in a year and this is done
on rotation basis. Among the countries AAQS has
held their meetings include South Africa, Nigeria,
Kenya, Zambia, Uganda, Tanzania, Rwanda, Ghana,
Mauritius etc.

These meetings brings together all member states
who use the opportunity to share their experiences
in quantity surveying practice and propose new
possible ways that could be introduced to improve
the practice in quantity surveying across the African
continent.

At their last quarterly meeting in Mauritius, AAQS
Executive (President - Obafemi Onashile, Secretary
General - Alfred Aluvaala, Secretariat CEO - Clarissa
Walters, two officials from Mauritius Institute of
Quantity Surveyors) went to meet the minister of
Infrastructure in Mauritius in his office.

The Association expressed great need for the
government of Mauritius to allow the quantity
surveyors in Mauritius autonomy from the control of
other professionals involved in built environment.
The minister promised to have a meeting with the
officials of the Local Association to look into the
matter.

The next stop was a visit to State House the following
day to meet the Mauritius President. Again the team
thanked the head of state for welcoming us. AAQS
explained the functions of AAQS within the continent
and how the continental association helps local
associations in sharing information that assists them
in their professional practices.

The president thanked the AAQS for coming to
Mauritius and encouraged the AAQS to ensure the
quantity surveying in Africa strengthens the practice
for their members so that the continent does not
need to turn to practices outside the continent. He
emphasised that Africa must be independent in their
operations to avoid reliance on foreign countries
outside the continent.

Then AAQS held their quarterly meeting that

delved into the usual agenda items. This meeting
was a hybrid of physical and virtual meeting. Many
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Visit at the Minister of National Infrastructure’s office

members joined this meeting together with observers
from various member states. The meeting was well
attended.

After the Executive Council meeting, the AAQS
members joined the Mauritius Association of
Quantity Surveyors in their seminar. The leadership,
as seen in the programme below participated in the
seminar as speakers.

o 0830 - 0900 - Registration

e« 0900 - 0915 - Welcome speech by the Chief
Guest of Honour

e 0915 - 0950 - 1St Topic presented by Mr Roshan
SEEBUNDHUN

e 0950 - 1020 - 2nd Topic presented by Rep. 1 of
AAQS - Mr. David M. Gaitho

(Topic: Export of Services)
e 1020-1045- TeaBreak 1

e 1045 - 1120 - 3rd Topic presented by Rep. 2 of
AAQS - Mr Newton Baloyi

(Topic: Positioning African Quantity Surveyors for
Increased in Africa’s Infrastructure Delivery)

o 1120-1210 - 4th Topic by Zoom , Rep. 3 of AAQS
- Mr. Hein B.A. de Jong

(Topic: Value Engineering training virtually) Please
connect via this link - https://us02web.zoom.
us/j/82215829610 - ZOOM

e 1210-1315- Lunch Break
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1315 - 1345 - 5th Topic presented by Rep. 4 of
AAQS - Mal. Murtala Aliyu’s

(Topic: Enhancing Collaboration within Africa)
o 1345 - 1420 - 6th of Topic presented by Rep. of
Ministry of Foreign Affairs Mrs. Soraya Ramjanally-

Nuthay (Replaced by Zainab Chaumun)-

(Topic: Free Trade Agreement) https://usO2web.
zoom.us/j/82215829610 - ZOOM

e 1420 - 1505 - Tea Break 2

o 1505 - 1530 - 6th Topic presented by Rep. 5 of
AAQS - Mrs. Salewa Ogunwole

e 1530 - 1615 - 8th Topic presented by Rama
Sithanen

(Topic: Resilience & Opportunities Post-Covid)

e 1615 - 1700 - 9th Topic presented by Amédee
Darga

e 1700 - 1730 - Open discussion, thank you &
closing

The seminar covered many topics that covered
cross-border trade, professional practice post Covid
19 pandemic, collaborations between countries and
exporting professional services.

This was enhanced with vibrant panel discussions
that expounded on various topics that had been
tackled.

The next Executive Council Meeting was approved to

be held in Kenya in October 2022.
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THE VALUE OF QUANTITY SURVEYOR IN
INFRASTRUTURE PROJECTS

Non-experts managing cost of construction in Nigeria, says Onashile

bafemi Onashile is the President, Africa
OAssociation of Quantity Surveyors (AAQS)
and Managing Partner at Consol Associates.
He spoke to CHINEDUM UWAEGBULAM on issues
bordering on cost of construction in Nigeria and

why there should be transformation in the industry,
especially on health and safety matters.

Nigeria is said to have the highest construction cost
in the world, that makes reduction in housing deficit
slow, why is costin Nigeria different from other African
countries? What should government do to reduce
cost of construction? First, | believe there is a need
to clarify and distinguish classes of constructions.
Constructions come under two classes - building
construction works and civil and infrastructure
construction works. Housing or building construction
costs in Nigeria is not the highest in the world. It is
perhaps the construction costs of civil engineering
and infrastructure such as highways and roads,
bridges, railways, aviation runways and aprons,
power plants and public water mains works that
are excessively high when compared to similar

construction costs in other countries.

From our in-depth research, the actual average costs
of construction of typical single-family residential
house with decent level of specifications in the United
States is about $150/square feet, which is equivalent
toabout$1,560/square metres (house with hardwood
structure and floor deck), while in United Kingdom
similar building will cost about $1,800sq.m (house
with concrete structure and deck).

In Nigeria, such a development costs about $880/
sq.m only (with concrete structure and deck). We can
summarise therefore, that housing construction cost
in Nigeria is cheaper than in UK and US and currently
at about 50 per cent cheaper.

However, within the Africa continent, | agree that cost
of building construction in Nigeria is slightly higher
than other countries but not too significantly. A
similar single family residential house in Kenya costs
about KES60,000/sq.m ($507/sq.m eq.). In Zambia,
it’s about ZMW12,000 ($750/sq.m eq.), while in South
Africa similar single family residential house costs
R13,000/sq.m ( $780/sq.m). Based on these facts, |
can state that the building construction costs though
relatively higher in Nigeria are still comparable with
other African countries.

However, we cannot confidently say the same for civil
engineering and infrastructure construction costs in
Nigeria. Again, based on research we have identified
many reasons for the very high costs of such works,
as highways and roads, bridges and power plants in
Nigeria.

To ensure appropriate costing, firstly, the Federal
and State governments should establish Directorate
of Quantity Surveying in their Ministry of Works
and Highways to ensure active and correct cost
management of roads and other civil engineering
constructions.

Non-costs experts, who are purely design
professionals, are currently managing the costs of
these works. It’s like asking the architects to manage
the costs of multi-storey houses they have designed
by themselves.
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Design professionals (including engineers) should
focus more on designing and creativity and allow
costings to be done by the skillfully trained and
seasoned cost experts (the quantity surveyors).
Designers going to do post qualification one or two
months “crash programmes” on costing can’t be the
same as the trained and competently evaluated cost
experts.

Secondly, government should insist and ensure that
costing of civil engineering and infrastructure works
are henceforth done according to global standards
as prescribed by the International cost management
standards (ICMS), a body, which has the Nigerian
Institute of Quantity Surveyors (NIQS) as aformidable
member.

Current documentations used for costing of
civil engineering works in Nigeria called Bills of
Engineering Measurements and Evaluations (BEME)
regretfully, are not in accordance with any known
global construction costing standards. They do
not reflect good work description standards. They
contain very ambiguous descriptions. Of course,
pricing these amateur documents will not reflect
regular and correct construction costs.

Thirdly, the quantity surveyors must set up ample

cost data of different levels of cost models relevant
for costing civil and infrastructure engineering works.
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To accurately predict and price construction costs
even by cost experts, there is a need for collation of
actual costs of previously completed projects, which
we refer to as cost data.

The costs experts that have the knowledge to prepare
the cost data are being prevented by the engineering
designers from participating in the costing of these
works. Nigeria’s civil engineering and infrastructure
projects are being executed with avoidable
monumental wastes of financial resources.

There was a proposal years ago for the establishment
of a Construction Development Bank in Nigeria.
Do you think that proposal is still valid now in the
industry? What should be the government’s role? Yes,
the ultimate for effective construction delivery is
having the construction development or funding
bank with a large financial base to provide cheap and
ready access, to financing projects by prospective
developers and contractors.

However, recent industry experiences have
shown that with availability of so much capital for
development also comes wastefulness and sharp
practices. Unqualified contractors and developers
emerged overnight. Bankers turned developers
because of their access to funds and there was so

much indiscipline in the industry.
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The government should ensure that laws stating
rules, regulations and enforcement procedures at par
with other developed nation’s construction industry
are enacted.

The collapse of the 21-storey building in lkoyi has
called to question lack of health and safety measures
on several construction sites in the country. What
should be done? Health and safety on construction
sites is a serious matter as it concerns human lives,
which are not replaceable. Many in the industry but
few with a depth of thoughts have offered a lot of
ideas about addressing the deficiencies in health and
safety on sites.

Nigerian construction industry health and safety
current standards were set in tandem with the British
standards in 1973 under the Factories Act 1973, with
the guiding framework principle of “compensation
for accidents.” It worked on the principle that
accidents can and will happen. When it does, victims
must be compensated.

To ensure ability to compensate, there must be
insurance policies taken. This is an obsolete and
insensitive principle. Unfortunately, the later
update of the Factories Act 1973 in Nigeria for
instance, the Factories Act 2004 and the Employees
compensation Act 2010 still operate the same
obsolete “compensation principles.”

Globally, the framework principle of Health and
Safety has changed from “compensation principle”
to “Prevention and accountability principle.” The
British changed and adopted the new principles
through an Act of Parliament in 1986. Every
industrialised country has adopted the prevention
and accountability principle.

AFRICA ASSOCIATION OF QUANTITY SURVEYORS NEWWSLETTER

This principle prescribes the type and sizes of
projects prone to significant safety issues, identifies
those that have a duty to maintain safety of lives
on construction projects, including the building
owners and the state governors. The principle
also determines the extent of care that should be
implemented by “duty holders” to prevent accidents.

So, should there be an accident it becomes easy to
hold the duty holders, including the building owners
and state governors accountable as to how they
carried out their duties and who failed the system
and such can then be prosecuted. Our current Laws
are deficient of this prevention and accountability
principle and until amended, regrettably, building
collapse will continue to happen.

This is why the NIQS, as one of the industry
stakeholders has been canvassing for the
transformation of the construction industry through
the push for enactment of an Act that adopts the
prevention and accountability principles for health
and safety in the industry.

At a built environment congress in 1995 in Harare,
Zimbabwe, quantity surveying delegates established
AAQS to enhance its practicing in Africa. How has
the association united national bodies to foster co-
operative, intellectual, cultural, educational and
scientific ties? AAQS started with about five countries
but has now grown to 18 African countries. The
association is impacting professionals by offering a
platform for attracting international participation
to trainings and conferences, as well as sharing and
disseminating knowledge and ideas on what each
other national association is doing in their countries.

It has assisted some national QS associations to
become standalone and be weaned off from their
hitherto parent architectural association of their
countries. Examples are the QS associations in
Kenya, Zambia, Rwanda and The Gambia.

The association has helped in setting and
benchmarking qualifications and practice standards
to be at par with global standards. The association
last year set up the AAQS graduate school, a pan
Africa training school to assist in standardising and
benchmarking the knowledge and also guide QS
graduates in becoming professionally qualified in
their own countries.

Itis providing platforms for mentoring and leadership

opportunities for young QSs and also female QSs to
develop to full potentials.
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The association is promoting the awareness of the
existence of renowned quantity surveying firms
in Africa, to international development funding
organisations such as the Africa Development Bank
(AfDB), the International Finance Corporation (IFC),
the World Bank (WB) and the Asian Development
Bank (ADB).

By His grace, | currently lead the association as it’s
eighth president, working with vibrant and illustrious
QSs from other African countries in the executive
committee of the association and our three-year
mandate ends in October 2023.

Last year was a challenging period globally with the
COVID-19 pandemic, especially for the construction
industry. What were your members doing differently
to re-engineer the economy in their countries and
their expectations? Our members, (the QSs) being
the construction costs and contracts experts, waded
carefully in advising on the re-commencement of
many suspended construction projects to avoid
project abandonment and investment/ employment
losses.

They helped in negotiating and resolving tons of
claims and disputes arising from statutory restriction
of movements and commercial activities, including
claims for temporary demobilisation and closure of
sites, claims for complete contract review etc.

Wetook advantage of benefits of remote working from
our homes. Our members promoted virtual meetings
and interactions of construction stakeholders. Lastly,
we encouraged the sharing of experiences from one
country to the other through many webinars for
trainings, which had participants from all over the
globe.

We expect to see more flexibility in remote working by
which many women of childbearing ages can retain
their employments in our industry whilst nursing and
not be sacked or forced to resign.

Remote working through the deployment of artificial
intelligence on construction, for instance, drones to
inspect and monitor construction sites.

As you know technology now rules the real estate and
construction industry;how has quantity surveyors
embraced technology and used it to benchmark
best practices? Quantity surveyors are embracing
technology. Right from adopting technology in
administering their offices, to utilising technology
in performing their duties at their offices, and to
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deployment of technology to aid their duties on site.

Thefirms are now safely storing and retrieving project
data from the cloud through technology, as well
as integrating more closely with their co-consultants/
design partners in use of Building Information
Modelling (BIM) models to assess, measure, evaluate
and cost the proposed developmentin 5-D to a higher
level of accuracy and benefits to their clients.

QSs are now utilising digitally processed cost data
that enhances consistency and accuracy of their
estimates.

The continental body consists of over 20,000 highly
skilled professionals, what are your strategies to
deepen and widening the roots of AAQS structure in
Africaand ensure sustainability of the profession? The
AAQS is the pan Africa umbrella body of all national
institutes of quantity surveyors in the different
countries of Africa. Our current strategy is to aim for a
moderate growth of the associationinthe midst of the
COVID-19 pandemic uncertainties and constraints.
Also, we moderate growth in terms membership,
finance and infrastructure of the association.

Our action plans in pursuit of the strategy include the
following amongst others: Take the awareness of the
existence of our association to the Francophone and
the Arabic countries in Africa, in order to attract the
construction cost and contract managers in those
countries to become a part of our association.

Creation of a register of renowned firms in Africa and
help promote these firms internationally so they
can receive fairer consideration for engagements
by international funding organisations such as the
Africa Development Bank (AfDB), Africa Finance
Corporation (AFC), World Bank (WB), International
Finance corporation (IFC) Emerging Africa
infrastructure fund and United Nations Development
Programme (UNDP).

Embark on series of advocacy visits to pursue
the registration of our association with identified
continental/ global institutions to promote greater
awareness of the existence of the profession in Africa;
intensify funds mobilisation drive for the Association
through appeals for donations, sponsorships,

endowments and subventions.
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ROLES OF AS QUANTITY SURVEYOR IN
INFRASTRFUCTURE PROJECTS

1. Responsible for all matters relating to the 7. Evaluate the unit rates for new work items.
financial and contractual aspects of the project.
8. Participate in recording the details and monitor

2. Provide support on all financial and contractual the day works recording and process.
matters throughout the course of the work in
the project. 9. Preparation of variation orders.
3. Participate in all commercial meetings. 10. Advise on contractual matters related to

financial issues.
4. Finalize the contractors monthly payment

certificates. 11. Ensure completeness and validity of all
contractual requirements.
5. Streamline all cost and quantity records.

12. Monitor the contractors resource allocation.
6. Advise the SRE and RES on measurement

procec]tgres and calculation of interim and final 13. Preparation of financial statements for monthly
quantities. report.

14. Partake in the auditing of payments to
contractors.

15. Check and record measurements of completed
work.

16. Monitor contracts final cost estimates.
17. Review, negotiate and prepare claim
settlements with the contracts department and

the engineer.

18. Participate in the preparation of final account
with all supporting documentation.
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ANQS

Africa Association of
Quantity Surveyors

J

BENEFITS OF JOINING/REGISTERING
WITH AAQS AS A FIRM MEMBER

Firm name appears on the
website of AAQS

Firm will get international status
like those in Europe or USA

Firm is recognized continentally,
not only locally

Firm will access researched
materials domiciled with AAQS

7]

Firm gets an international
certificate

Joining helps the firm in
marketing for jobs through

Firm will benefit from AAQS linking
Quantity Surveyors with other
professionals in Built Environment
from other countries e.g. Project
managers, architects etc.

referrals continentally

One is able to collaborate and or
have joint ventures with those in
the register from other countries

Q +#27(11)3154140 =X admin@aags.org

Possibility exists of linking registered
firms to financiers like ADB, IMF,
World Bank etc

@ www.aags.org
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PRACTICE MEMBERS 2022

Are you looking for continental partnerships? Become a practice Member
AAQs and join the growing list
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COUNTRY MEMBERS OF AAQS

1. Architectual Association of Kenya
Telephone: +254 (20) 222 4806
Email: aak@aak.or.ke
Website: www.aak.or.ke
Country: Kenya

5.

Institute of Quantity Surveyors of Kenya (1QSK)
Telephone: +254 (20) 387 5291/260 507 4
Fax: +254 (72) 167 6823

Website: www.iqskenya.org

Country: Kenya

2. Angola Association of Quantity Surveyors
Telephone: +244 222 404 492
Email: famtgs@gmail.com
Country: Angola

3. Institute of Botswana Quantity Surveyors
(1BQS)
Telephone: +267 3900 711
Fax: +267 311 7608
Website: www.ibgs.org.bw
Country: Botswana

Lesotho Association of Quantity Surveyors
(Lesotho AQS)

Telephone: +266 (22) 323 779

Fax: +266 (22) 317 855

Country: Lesotho

Surveyors Institute of Malawi - QS Chapter
Telephone: +265 175 4857

Fax: +265 177 2201

Email: inquiries@sim.mw

Website: www.sim.mw

Country: Malawi

4. Ghana Institution of Surveyors (GhIS)
Telephone: +233 302 220191
Fax: +233 302 257012
Website: www.ghisonline.org
Country: Ghana

Mauritius Association of Quantity Surveyors
(MAQS)

Telephone: +230 2493501/02/03

Fax: +230 2488287

Email: Website:

Country: Mauritius
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9.

Mozambique Association of Quantity
Surveyors (MoAQS)

Telephone: +258 (21) 495 791

Fax: +258 (21) 495 784

Email: charle@pentadqgs.com

Country: Mozambique

14.

Zambia Institute of Quantity Surveyors
Telephone: +260 221 288198

Email: gsinstitutezambia@gmail.com
Country: Zambia

10.

Institute of Namibian Quantity Surveyors (INQS)
Telephone: +264 (61) 228970

Fax: +264 (61) 220980

Country: Namibia

15.

Tanzania Institute of Quantity Surveyors (TIQS)
Telephone: +255 789 575 143 / +255 754 2632

Fax: +255 (22) 260 1005

Email: nyantari@yahoo.com

Website: www.tigstz.org

Country: Tanzania

11.

Nigerian Institute of Quantity Surveyors (NIQS)
Telephone: +234 (1) 898 8099

Email: info@nigs.org.ng

Website: www.nigs.org.ng

Country: Nigeria

12,

Association of South African Quantity
Surveyors (ASAQS)

Telephone: +27 (11) 3154140

Fax: +27 (11) 315 3785

Country: South Africa

>‘

16.

Institute of Surveyors of Uganda (QS Chapter)
(1SU)

Telephone: +256 (41) 251258

Email: isusecretariat@gmail.com

Website: www.surveyorsofuganda.org

Country: Uganda

13.

Swaziland Association of Quantity Surveyors
(SAQS)

Telephone: +268 404 3723

Fax: +268 404 2621

Country: Swaziland

17.

Rwanda Institute of Quantity Surveyors
Telephone: +250 (78) 4751999

Email: ewamalwa@gmail.com

Website: www.riarchitects.rw

Country: Rwanda

II

18.

Zimbabwe Institute of Quantity Surveyors (ZIQS)
Telephone: +263 (4) 721 987

Fax: +263 (4) 720789

Email: gsinstitutezambia@gmail.com

Country: Zimbabwe

LS
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